
• Planning:
o Identify target release(s)
o Estimate capacity 

available for each 
release

o PO maps target features 
to releases

o Team negotiates on 
which features will be 
delivered within reach 
release

o Team commits to agreed 
upon roadmap

• Execution:
o Update Project Roadmap 

based upon Increment 
(Sprint Deliverable)  and 
Backlog Refinement

Purpose

• Document the vision 
for the project –what 
will the end state look 
like

• Provide a high level 
visualization of the 
project timeline

• Convery the overall 
direction and strategic 
intent of the project.

*See RACI 

on Back

• Solution Blueprint
• Project Vision
• Security Scan 

Requirements
• Key Process Controls
• Business Process 

Change Implications
• Training 

Requirements
• Story Map
• Impact Map
• Product Backlog

• Planning:

• Project 

Roadmap

• Execution:

• Updated 

Project 

Roadmap

*See 

Samples 
on Back

Roles and 

Responsibilities 

Inputs

Processes

Outputs

Samples

Project Roadmap Phase: Planning (create), Execution (update) 

Type: Deliverable

Control Point: Yes
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Roles and Responsibilities:

P
o

rt
fo

li
o

 
Le

ad
e

r

A
R

B

O
R

B

P
ro

d
u

ct
 

O
w

n
e

r

Sc
ru

m
 

M
as

te
r

P
ro

je
ct

 
M

an
ag

e
r

Te
ch

 L
e

ad

A
rc

h
 L

e
ad

D
e

ve
lo

p
m

e
n

t 
Te

am

A
gi

le
 

C
o

ac
h

Solution Blueprint I A I C I I R C C -

Project Vision A I I R I C C C C
F(acilitat

e)

Security Scan Requirements I A I C I C C C C -

Key Process Controls I I I C I C R C C -

Business Process Change I I I R I C C C I -

Training Requirements I I I R I C C C C -

Story Map I I I R I C C C C F

Impact Map I I I R I C C C C F

Product Backlog A I I R I C C C C F

Roadmap A I I R I C C C C F

SAMPLE

SAMPLE
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